
 Minutes of Winter TSA Business Meeting 15 February 2015 
(Convened at Colorado Bend State Park,  Bend, Texas) Submitted by Heather Tuček 

Officers present: Kurt Menking – Chairman, Roger Moore – Vice Chair, Heather Tuček – Secretary 
TSA Members and Cavers in Attendance: Jim Kennedy, Laura Robison, Joedy Iglesias, Jill Orr, Kris Pena, Luke 
Denman, Lee Jay Graves, Tyler, Cheryl Ayer, Ryan Monjaras, Matt Zaldivar, Will Quast

Welcome and Introductions/Chairman’s Report – (Menking): Meeting called to order. First item on agenda is to
approve minutes of October meeting.  Jim Kennedy moves we accept.  Ryan Monjaras seconds. Motion carries. 
Kurt welcomes everybody, Jim Kennedy suggests we have a show of hands as to who is a TSA member. 
Everyone introduced themselves.
Kurt has nothing specific to report, no criseses or major things going on.

Vice-Chairman’s Report – (Moore): Date for Spring Convention has been set, Cave Without a Name again. 
Mallory Mayeaux is taking lead on the speaker portion again. Ellie Falgout is taking on the A/V portion with 
Chris at CWAN, getting the projector and sound system set up early on Saturday morning so we hopefully don't 
have any setbacks that will set the schedule back. Bill Steele has arranged for Shiner to provide us with 
complementary beverages again, so we need a volunteer to go to Spoetzl to pick it up. Kurt asked if someone is 
doing a meal, Roger is working on that, as well as the photo salon. Lee Jay recommends that we cater it. Jill asks
who is managing the photo salon, Roger is working on that as well. Jill offers to manage it, as well as be a judge.
Kurt mentioned that RD did it last year, and that he's excited about doing it again. Jill said she'd check with him. 
Kris brings up the fact that last year they said they'd have a digital setup, though it didn't happen. She wants to 
make sure that will be clear this year if it will be set up, or if we just won't have a digital salon. Jeff asked RD 
about that, and he told Jeff that if we want that, someone else is going to have to come set it up. Roger makes 
sure Jill will check with RD about it, and she confirms. 
Lee Jay asked how many people show up generally, Kurt said 100 usually. He also mentioned that there are lots 
of good talks, Jim includes that there are good vendors as well, in case you haven't been. He also mentioned 
the TCMA auction, Kurt said that it's always fun, lots of interesting things at the auction. Roger said there is 
sometimes entertainment beforehand. Kurt described the campground, mentioning RVs, showers, bathrooms. 
Jim mentioned that we do the talks inside the cave, it's very nice. And they usually give a little tour for people 
afterward. Kurt said that the group photo is really cool too. 

Secretary’s Report – (Tuček): Heather apologizes for not bringing her computer, and for forgetting the printed 
copies of the previous minutes on her desk. We are recording this meeting, so please speak clearly, so she can 
write it down later from the audio. 

Treasurer’s Report – (Scott): Kurt reports for Ann who is absent. Ann sent something through email: Since our 
last meeting, there were some treasurer action items. She looked into CD investing, it doesn't seem very 
lucrative, and not worth the hassle, since there are no great returns on them. Also, we are not officially a 501c-
3, and with the odious paperwork and financial management required for it, she doesn't recommend that we 
move forward with it. Finally, moving forward with getting a device to take credit cards through PayPal. Seems 
straightforward and easy to use. Costs us 2.7%. It would be directly linked to the PayPal account that TSA 
already has. It seems like the best option to use, and she plans to have it set up for the TSA Convention in April. 
Lee Jay mentioned that he would like to find some way to link himself up to that, so the TSA Store can take 
credit cards too. Kurt said he doesn't have to, it was more for registration and things like that. Heather said that 
if we can't find a way to get Lee Jay's phone hooked up to it, he can send them over to Registration, and we can 
manage it there. Jim said that he has one of those devices that he uses, and they're very easy. 



Heather mentioned that they are free from PayPal. Kris asked if they work without internet, and will we have 
internet there. Heather replied that that is what she and Ann will work on in the next month or so, figuring that 
out. Matt mentioned that it will probably work over 3G. Kurt said that if we had to bring a little WiFi hotspot, he
could probably do that. 
Kurt reads that the current bank balance is $15,159.49 . For year 2014, we ended with $14,481.97 . Deposits 
were $6,881.33 . TSA membership from TCR and Spring Convention, $6,164.00 in cash and checks, and  $717.00
in PayPal transfers. Expenses for the year include paying P.O. Box, website domain name, website hosting, Texas 
Caver publication expenses, donations to tank haul or other events, expenses for Convention, TSA brochures, 
trailer expenses. Expenses totaled $4,385.17. Need to double check some calculations, and need to pay Don 
Arburn out some money for back at TCR, and will report that amount at the next meeting. 
Kurt is reminded that we do have TSA pamplets printed out, so we can get some to the park, or if anyone has a 
reason for them, he has some with him. Jim Kennedy moves that we accept the treasurer's report. Move 
seconded. Motion carries. 

Standing Commitee Reports:

Publications – (Orr): Jill reports no problems with the Texas Caver, except that Bill Steele, who was one of the 
editors just resigned, so she will need another editor. She only has two, and one person she is going to let go, 
since she doesn't feel there is any value in that person as an editor. Jim and Lee Jay volunteer to proofread. Jill 
said that we need to keep better track of publication and issue number. There was a complaint, which was valid.
There was a request to move it to above “Contents”, which she will do. Other than that, to put it on record, Jill 
got a nasty email from somebody who was kind of abusive, and who has a reputation for that, and that person 
has been put on a “reject and delete from email”. Jill will not be accepting any nasty emails, though she will 
accept constructive criticisms and suggestions. But if someone gets nasty and attacks her talent or experience, 
they are not considered. That's someone she's not going to name names who that might be. Lee Jay said that 
there's no room for that kind of stuff, that we need to exert something on people to improve their behaviour in 
terms of emails and things like that. He thinks there is no room in our organization for someone who is going to 
be that way. Jill said that the nature of emails is that people do get abusive, because they don't have to face the
person, so they are much more likely to be nasty because it's easier. Lee Jay said, don't get on the computer in a
bad mood. He thinks we should make people wear a sign or something. Jill agrees. She just wanted to go on 
record about that, and wanted to illustrate that that is wrong. Lee Jay raved about the magazine and her talent, 
how nice the Caver looks, very few misspellings. Jill said that even the editors and volunteers will make 
mistakes, she's not worried about that level of accuracy, we aren't that level of publication, we aren't being 
paid. She does have a goal of perfection, but if it doesn't happen, it's not the end of the world. Joedy offered to 
look over the documents as well. Jill now has three more volunteers, and will be sending one or two articles to 
each one. Lee Jay brings up an old article by Joe Ivy called the “Inquisition”, talking about lights and gear. Lee 
Jay said he'd like to work on some of those, reprint some of the old stuff, but also work on some new stuff. Jill 
said she likes to include an “Old-Timer” article in each one, since the old timers have all the most interesting 
stories. They didn't have the gear, were creating the technique, and the style of the old timer's writing is very 
distinct, very unique, and very entertaining, she she'd love to have one every issue. Something from the 60's, or
70's. She thinks it's important as reminders about safety, because how are these old guys still surviving! Jim 
suggests that someone sit down with Bill Russell for about  hours and get information before he passes away. 
Jill asks if he wants to volunteer for that, and Jim said no, he just thinks it's a resource we should capture. Lee 
Jay wonders who would be the best person to do that, Jill said Linda Palit had originally volunteered to be an 
interviewer for the old timers, but after about 2 articles got too busy, so finding someone  to take on that would
be great. 

Website – (Fralia): Absent. Kurt said Butch has done some changes, and everything looks great, looks like it's 
going well there. 



Membership – (Tuček): Heather brings up that we got a new member last week, referring to Cheryl. Kurt said 
we got one today, referring to Ryan. Heather needs to continue to remember to email members every month, 
that's the hard part about the job. Kurt said it helped to have Ann and Heather doing registration at TCR too, 
Lee Jay said that the mobile registration was great. Kurt likes that it puts people on the spot, letting others 
know that you haven't paid. Heather said that even with that, she was still getting people last minute in the 
food line, even though Registration closed hours before. Kris said maybe someone should stand at the end of 
the food line, watching for tags, and collect money. Lee Jay said, halfway through the line is an extra $2, end of 
the line is an extra $5. Jill asks if Heather wants extra copies of the Caver to hand out, Heather mentions that 
Lee Jay keeps all the back issues to sell for $5 each at the Store. Jill thinks it's an excellent idea to give a free 
copy to people who are brand new. Kurt asked where we are at approximately on membership. Heather reports
~219. Jill said that she has been ordering 10 more hard copies each time of the Caver. Jim said we need to get a 
set of the back issues to archive. Heather asked Lee Jay if we can get a set of those for TSS. Lee Jay thinks $5 for 
back issues at the store is too much. Jill said that it costs $2.50-3 each issue. Lee Jay changed his mind, he was 
thinking about 1980's prices.  

Conservation committee – (open): Kurt said he doesn't think anyone has any comments or issues on that.

Fundraising – (Germany): Absent. Lee Jay said that he hasn't seen Julia in forever, and mentioned that she is 
unfortunately really good at volunteering to do something , and not show up. He's sorry Julia, but could we 
maybe get someone else. Jim said that TCMA had the same problem, and actually asked her to step down, 
because she wasn't ever showing up or sending reports. Kurt said that she hasn't shown up since he's been 
there. Heather said she's been to one meeting since Heather came on board. Joedy asked apart from 
membership, what are our primary sources of fundraising? Heather said TSA Convention. Lee Jay that there has 
to be another income stream. Joedy mentioned that the CBSP Friends group does a thing out at the park every 
year, ask volunteers to do cave tours, and the group collects all the money for that. Joedy thinks that TSA could 
probably set that up with the park as well. Lee Jay said that he hates to take a dollar from the park. Kurt agrees. 
He said that it would be good to have someone take that on, have a sub-committee have some meetings to try 
and find ways to fundraise. Joedy mentions there's another project he's recently talked to Kelby Bridwell about,
and Kelby said he just needed a group to do it, was to organize a run at the park. Someone organizes a run, and 
just reaps the profit. We have enough people in the organization to man stations etc. Joedy thinks that if we 
could sell out, which he thinks would be an easy thing to do, that Kelby would be willing to close the park down 
and just have it open for us. And, we'd make so much money, that we could donate a portion to the park, so we
wouldn't be taking money from the park. Kurt said that he'd be happy to nominate Joedy as the person to take 
on the fundraising side of things. Joedy said he'd be happy to take over fundraising for the time being, at least 
for the organized run project. Joedy also said that REI would be a sponsor. Jim said that we also need to be in 
contact with people who have done this before. We need people who are familiar with all the logistics, liability 
insurance, all the things that we don't even think about. We might have to have security, additional port-a-
johns, etc. Joedy said that someone already organizes it here, so he can see about getting them involved. Jill 
said that if we can announce it far enough down the line, she can put something about it in the Texas Caver. 
Kurt said it should be something that we do in the fall. Joedy said maybe Columbus Day or Veterans Day 
weekend. 

Store – (Graves): Lee Jay hasn't yet counted the returns from TCR, since he was so disgusted with what a small 
amount it was. He said that t-shirts aren't selling well, so he wants to make some new ones. If someone has a 
design they want to do, let him know, otherwise, he'll just do a design he comes up with on his own. The 
balance in the store is at around a little over $1000. That's enough to buy another round of t-shirts and stickers,
and still have $200-300 left for operating expenses and so forth. If anything above that amount, he'll just write a
check to the treasurer, and make a report in sales. He said that we make so little from stickers, he could 
operated it from a portable cigar tray. Jill asked when was the last time we had patches made, Lee Jay said 
maybe in the 80's. We have a few in the store still. 



There are a few people who really love patches, but most people are just ho hum about it. Lee Jay said he can 
make more, if that's what we want. Jill offered to help him on that. Lee Jay would love input. He also asked if 
anyone would like to see consignment sales or something like that. Lee Jay describes what consignment is. Said 
that if you want to volunteer, you can put your stuff in for free, otherwise you pay a small fee to have it there. 
Jim said he thinks it'd be a good idea. Kurt said that in the Bexar Grotto, they bring t-shirts to almost every 
meeting. Do other Grottos do that? Jim said that occasionally we make a batch, sell them all, and that's it. Lee 
Jay said that he'd be happy to sell individual Grotto t-shirts in the Store, give a little to the Grotto, give a little to 
TSA. He said that a lot of people are having battery sales, if he buys CR123 batteries in bulk, he can buy name 
brand for a buck a piece. Also, Lithium batteries that stay good in storage for a long time, can be pricey in a 
store, but he can probably get them for as little at $1.75 each. If there's anything else like that that people can 
think of, like the 18650 batteries, that we can buy in bulk, and save a lot of money. We could even have our own
label if you want. It only costs a few cents a label to print them. Kurt said that by and large we buy things 
online, but if we can support our vendors, TSA, Becky, etc. we do. Lee Jay said that we could make it that 
members get the discount price, and non-members pay the normal. That gives people an incentive to become a
member. Lee Jay said that maybe kneepads, or any number of things, maybe gloves that get worn out and 
people need to buy them over and over. Just something to give our group buying power be worth something. 
Jim mentioned half-price Zebralights. Lee Jay mentioned that the guy at Zebra is willing to do a one time only 
discount for new vendors. We aren't set up for sales tax, but if we only sell to members, we should be okay. 
That way people can tell others how they got their light for so cheap, since they were a member of TSA. Kurt 
said as far as he's concerned, Lee Jay's got our support. 

Projects – (Kennedy): TSA still has two existing projects, CBSP, and Government Canyon. We were talking about 
Hill Country, and the new SNA out that way, but no one has really stepped up for those. The two projects that 
we do have going, are going quite well, good leadership, good recording, good activities. They are strong, 
thriving projects. If anyone has issues, wants to see another project in another park, if they want to organize 
that, talk to him. 

Quartermaster's Report – (Kennedy): TSA owns a trailer, owns a tent. The TSA tent has seen a lot of wear, and it 
looks like maybe we should think about buying a new one. They are about $400, something like that. The one 
we do have was donated to us, and it has been beat. It's starting to show daylight through it. Jim also said we 
have three sets of survey gear, that gets borrowed pretty regularly, so if you have an individual short term 
project that you need to survey, that's available to check out. He thinks that's about all we actually own. 
Kurt said, speaking of state parks, and would like to pass it on, there is quite a bit of interest at the Guadalupe 
River State Park, to start a project out there. Jim said that we've talked about it, Kurt said that yes, we've been 
there, but nothing has ever been done, no one has ever taken it on. There is interest in the Bexar Grotto to get 
something started there, if we can find someone to take on managing a project. Jim said that Hill Country 
would also love to have a project out there. There is a new superintendent, who would love to have a project 
come out there. Joedy asks if anyone has been out to the new SNA out near pipe creek. Lee Jay said that they 
did a rendezvous out here a number of years ago, and found several caves. Kurt said that the Bexar Grotto has 
had a couple of local trips out there with the new superintendent, so they have some interest to do it, just no 
one in the Grotto willing to take it on. Kurt said that they have flexibility with a new project, that they don't 
have to do it every month. Jim said there are guidelines, very simple, about advertising trips, reporting back, 
getting something in the Caver, on CaveTex, whatever. If someone does have an inkling to do it, we have MOU 
templates with State Parks, so we can copy it over to whoever, sign it, it's very simple. Joedy offers to drive up 
to Pipe Creek sometime in the next few weeks and talk to them there, see what it's like, and what we can do. 
Jim said that he can send Joedy the protocol for that. Jeff mentioned that he'd be interested in being a part of 
discussion on that as well. Lee Jay said that it's convenient to the two other projects as well. Jim said we can 
pencil that in for the future so we don't forget.



Old Business 

• Kurt has the brochures already.

• Ann talked about the PayPal business.

• Jill brings up the dues for the Texas Caver, about out of country issues. It cost more to send that to them, and 
Jill was suggesting raising the price for the out of country Caver subscriptions. Jim said that it shouldn't be an 
issue, it should be the cost of membership plus the cost of postage. It's not a flat rate, it's just a you subscribe, 
and you pay whatever it costs to send. Heather mentioned that it costs a different amount per issue to send 
every time. Jill said that normally the issues are meant to be 28 pages, though she put a 32 issue page out, and 
before that it was 26, but the goal is the 28 pages, which would be the standard flat rate. Heather said that it 
cost maybe $0.80 extra to send it to Danger from Highline Ropes, but he's no longer a current member, so it's 
no longer a problem. Jim said that even though that one was $.80, if we have a 40 page issue, we'd eat that cost
too, so we should charge whatever the normal cost would be. Kurt said that if we were losing $20 an issue on 
that, then he'd say let's worry about it, but if we're only losing around $2 and issue, then lets not get all worked
up about it. Heather said that right now we don't have any out of country members. 

New Business 

• Jim would like authorization to go out and buy a new tent before Spring Convention. Lee Jay said that since 
the TSA Store uses that tent almost exclusively, he'd be willing to use Store money to go in on that. Kurt said to 
keep those funds available for shirts or whatever, the main bank account can handle buying a tent. Kurt asks for 
a motion to buy a new tent. Motion carries. Jim said that we can use the old tent for spare parts. 

• 

Open Membership Comments 

• Lee Jay started to say something, but thought better of it. Jill wishes that more of us would learn that trait. 

• Jim would like to thank on behalf of the TSA, the Colorado Bend Project, and Will and Kris and the park itself 
for hosting us. And thanks for all the awesome people who brought food and cooked. It goes without saying 
that we need to sweep and clean up. Matt Zaldivar said that there is a checklist on the corkboard with bullets 
that we need to do to close out the cabin. Lee Jay mentioned that there are no bathrooms to clean. Joedy 
offered to take the recycle home, and take the trash up to headquarters and drop it off. 

• Kurt asks for motion to adjourn. Jim motions. Meeting adjourned.


