
Minutes of Spring TSA Business Meeting    6 April 2013 
(Convened at Cave Without a Name, Boerne, Texas) Submitted by Heather Tuček  

 

Officers present: Don Arburn – Chairman, Roger Moore – Vice-Chairman, Michael Cicherski – Treasurer, Heather Tuček – Secretary 

 

TSA Members and Cavers in Attendance: LeeJay Graves, Chris Lafferty, Dessie Pierce, Nicole Garcia, TJ Tidwell, Ellie Watson, Casey Tucker, Allan Cobb, Matt Turner, 

Kris Pena, Ron Ralph, Jocie Hooper, Pete Strickland, Jacob McLeod, Jim Kennedy, Julia Germany, Jay Jorden, RD Millhollin, Marvin Miller 

 

Welcome and Introductions/Chairman’s Report – (Arburn): Don Arburn convened the meeting at 4:34pm. Welcome.  Don announced that he will not be the TSA 

Chairman next year. He won’t be around much, and will be concentrating on other things. Introduced the officers. 

 

Vice-Chairman’s Report – (Moore):  States that when the meeting is over, his duties will be complete for the day. LeeJay mentioned that he did a nice job on the 

convention. 

 

Secretary’s Report – (Tuček):  Passed out the minutes from the Winter meeting. Asked for approval of minutes. Motion carries. 

 

Treasurer’s Report – (Cicherski):  Reported that we are at ~125 registered for the TSA Convention. The question is if we broke even, but we don’t quite know what 

the expenses are yet. Michael believes that we had a very successful convention, and liked the location.  We will square up the finances soon. Our current balance 

for TSA is: $10,056.80  Which does not include today’s numbers. The 5.9% increase from last year, is partly due to the work of the membership chair keeping up 

with the member renewals.  

 

TSA Projects – (Kennedy):  Petition has occurred for current projects to be accepted as official TSA projects. Not much else to say about that. 

•Marvin Miller said that this past year we had an average of 12 people, up from 5 the year before, at Government Canyon. Working on a publication about the 

Caves of Government Canyon, hopefully will be put out in the next couple of years. 

•Jim Kennedy said that Colorado Bend project is going well. The big news is that Dog and Butterfly Cave is now the second deepest cave in the park, second to 

Polish Pit, thanks to Will Quast and Kris Pena and company. LeeJay said that it’s been a tremendous source for new cavers and survey trainers. We’ve been raising 

some good beginners from there. 

•Longhorn Caverns: Don remembers that it wasn’t going to be an official TSA project because of liability. Jim mentioned that Julia was working on finding out about 

that, but that we’ve also suggested that since it is a volunteer project, it shouldn’t be a problem. Julia wanted to use it as a pathway for grants, and fundraising, but 

that that request is now off the table, since we can go through the NSS. She would still like it to be an official project, as it would give us credibility with the NSS. Jim 

would like to see a TSA have an MOU for Longhorn Caverns. Julia can start to work on that.  

Add: Email from Mark Alman: “Some of the stuff we have been doing at Longhorn, presently and in the past:  Started project back in 2008. Prep work for ICS. 

Removed a LOT of fill to open up Crownover passageway to back entrance to allow thru trips. Crownover property/back gate still off limits. In slow negotiations with 

new owner for access. Quite a bit of surveying, mapping, and pushing of sumps and new passageways off of the Crownover passageway. Peter Sprouse and Jerry 

Atkinson have survey data and notes. Map STILL not updated after all these years. More surveying/pushing remains to be done.Silt removal and trail improvements 

to Lovers Lane area in cave. Several cubic feet of silt removed. Silt removal from Crownover section of cave. Several cubic feet of silt removed. Needs to be 

performed again, I suspect, but access is difficult. See above. Repaired stonework in overflow area of Lovers Lane area. Silt removal from water containment areas 

in cave. Repair of washed out areas along main trail. Improvements and stairs installed to ease access for employees to the Wine Room area, just off of Indian 

Council Room. Trail repair throughout the cave and on the surface throughout the park. Major effort by Christopher Francke, Leslie Bell, Gerry Geletzke, Bob 

Marshall and a legion of others to push leads in the Lumbago Alley area of cave. Found going passageway that takes quite a bit of water, but, always silts in during 

heavy rains. Worth pursuing? Brush clearing around cave entrance and sinkhole near Visitors Center parking. Algae treatment throughout entire length of 

commercial portion of cave. Currently working with Mark Winford and Diane Dismukes of TPWD and Texas historical experts to coordinate projects involving 

handrail repair, increased trail traction, painting of wrought iron, and other projects. Secured $25K of funding. Ongoing. And the main thing, I think, is that we have 

attracted, introduced, and encouraged a LOT of new folks to caving, many of whom that have young kids interested in getting involved, but, feel intimidated and not 

welcomed at other projects going on throughout the state. I know for a fact that a lot of the Aggie cavers got their first taste of caving at Longhorn and have since 

gone on to become very active and excellent cavers. Note: The success of the Longhorn project over the years is due, in large part, to the HUGE participation of the 

A.S.S. (Aggie Speleological Society) and the GHG (Greater Houston Grotto)  and their members. The A.S.S., especially, are a hard working and hard playing/drinking 

group, but, they have been of great help and are a lot of fun to cave with! We still have a looooong laundry lists of tasks the park and TPWD would like for us to 

undertake and the parks department and concessionaire, Michelle Devaney, manager, Chris Utley¸ and Park Host Jim Sheets have been a joy to work with and have 

gone above and beyond to welcome us, accommodate us, provide for us, and to encourage and look out for us whenever we have had a project weekend. I’m sorry 

I won’t be able to attend the TSA Business Meeting Saturday (taking a large group of newbies volunteering and caving at Longhorn, naturally!) and not sure in 

Lyndon, Gerry, or Julia will be able to attend, but hope this synopsis helps. Regardless of whether the Longhorn Caverns Project becomes a “sanctioned” TSA project 

or not, it will still go on, as it is a great and historical cave, a lot of fun to work on and cave in, and the camaraderie enjoyed and the support from the State we have 

experienced is worth the effort for a long time to come. Plus, it’s near Marble Falls and the greatness of the Bluebonnet Café!” 

•Hill Country State Natural Area / Devil’s River State Natural Area: Nothing to report 

 

Future project ideas.  

There has been no progress on either Guadaloupe River State Park (Sean Lewis) or Pedernales State Park (Scott Seuer).  

 

Standing Committee Reports 

Publications – (Orr):  Send articles and photos! Jill has been putting heavy solicitation for TC graphics, to make it look more like a magazine, rather than an 

educational publication like the NSS News. Spent a lot of time picking out styles. Because of printing in colour, to make the photos pop out more, she did a request 

for ads from caving and non-caving retailers. IMO has bought a full page for one year! Wonderwear is also interested in advertising. Jill is getting ready to send out 

another mass email to these people. She’d like to get a steady stream of loyal advertisers. She asks us to please patronize the retailers who advertise in Texas Caver. 



She points out the readership is only 500 readers throughout Texas, but for the rates $75/page/issue, it’s a good deal. Will be looking at Shiner Brewing Co to 

advertise as well. Julia thinks that’s a good idea. Jill has the printing company print the addresses directly on the issues.  Needs to check and make sure she has the 

updated list, so everyone can be current on the mailings. There are a bunch of issues of the first quarter TC,  because of a printer error. Is currently soliciting issues 

for $3 for members, and $4 for non-members. RD suggested that we send extra issues to Grottos so that they can give/sell/display them to the new members across 

the state. Matt asked about ideas for advertisers. Jill can send insertion orders, or people can send recommendations to her as well. Jill said something about 

Grottos taking out a small ad. Jill thanks authors for previous articles sent, but needs more. 

 

Website – (Fralia):  Butch is currently under the weather. Email from Butch: “The website is still there.  It's averaging about 1500 unique visitors a month and about 

2000 total (includes repeat visitors).  The 2013 Spring meeting page has main page visited for the last month or so followed by the Information on getting Mexico 

page then Calendar. 

The main download is:  http://cavetexas.org/PDF/PERMISSION%20FOR%20A%20MINOR%20TO%20TRAVEL%20IN%20MEXICO.PDF 

I've done some work on the calendar to make a conventional calendar version but keep getting interrupted.” 

 

Membership: Nothing to report, other than to make sure you send in your dues! 

 

Conservation committee – (Open):   Not discussed 

 

WNS Update – (Kennedy):  Nothing to report 

 

Safety and Techniques – (Ochel):  Nothing to report 

 

Other Committee Reports 

Fundraising – (Germany):  Give her your ideas if you have ideas for money for caves, and they will find a funneling mechanism, and she’ll let us know what grants 

become available, when. It’s an ongoing process, and it’s not fast.  

Store – (Graves):  Wants to make new shirts for TCR, so send in your designs, or tell Don your design, and he’ll draw it. Would like some help sometimes during the 

day at events like this.  

 

Old Business 

-Agenda template. Do we want to do an agenda template for each meeting. Jill will work on a form for that.  

-TSA brochure is finished, Ellie and Jill worked on it, it just needs to be printed. 

-David Ochel needs to be reminded about safety cards. 

-Database for membership list? This is still being worked on. 

 

New Business 

•Need to print the brochures, and have people agree to distribute it to Grottos/TCR. Look into funding for that. 

Make database to take care of members list. Publish updated list. Tucek will do this. 

 

•Organizations that need complimentary issues of Texas Caver needs to go on the membership list, Logan and Ron were looking at addresses for exchanges. Jim 

reminded that we passed a motion to print an extra 50 copies. Jill has 20 or 30 left over from this last printing. Jill asked if BW would work, but consensus is that it 

needs to be colour. Julia said that we could give them an option for an electronic copy instead.  Ron and Logan will work on that with Jill. ( KIPP,  Speleodigest, ACA, 

NSS cave file)   Julia also has ideas and will send an email. 

 

•We received an email from NSS about not being a member anymore because the IO did not get filled out. Heather remembers updating the IO, and will be 

emailing Keith Wheeland about it. We’ll get back on there. 

 

• Jim Kennedy said that someone needs to submit a tank tiger patch to the NSS Salon, and Jill needs to submit magazines. We have cool stuff going on, and we need 

to get awards! We should have a better showing at the NSS Convention. Submit all issues, we have nothing to lose. RD mentioned that the deadline is early.  

 

•Michael needs to try to find some succession planning in place. TCMA is taking a lot of his free time, the TSA is a very easy thing to deal with. He would like to see 

someone in UT or A&M who is studying in the school of business who would like to put something on their resume. Interested parties should contact Michael. 

Jim says if Michael can treasure the ICS, he can do anything! 

 

•Kip is currently scanning hard copy Texas Caver issues to digital, but it’s going to take a while. When Jill took over the Texas Caver, she heard that somewhere there 

are complete sets. They can be copied. Worked with Logan. If he doesn’t have them, we can copy them for you.  

 

•We don’t have a lifetime membership, so we can create an institutional membership.  Jim suggested $1000. RD seconded. Ron asked if this is a change to the 

bylaws. If it is, we need to ask membership. If it’s a bylaw change, we need to change the wording. Matt Turner says that we have to come up with a text to have 

accepted by the membership. Ron will be ad hoc bylaw committee, along with Julia Germany and Roger Moore. They will look into the bylaws and figure out how to 

create a new level of membership as an institutional one. Heather will forward them the email from the Professor at UT who was asking about it.  

 

Announcements: 

• None brought up 

 

 

Adjourn Meeting: Don made the call to adjourn. LeeJay seconded. Motion passed. Meeting adjourned 5:16pm 

http://cavetexas.org/PDF/PERMISSION%20FOR%20A%20MINOR%20TO%20TRAVEL%20IN%20M

