
TEXAS SPELEOLOGICAL ASSOCIATION 
 

MINUTES OF TSA WINTER BUSINESS MEETING 
22 January 2005 

(Convened at TSS office, Pickle Research Center, Austin, Texas) 
 
 
Officers Present:  Bill Steele , Chairman; Jim Kennedy, Vice-chairman; Jerry Atkinson, Secretary; Michael 

Cicherski, Treasurer. 
TSA Members in Attendance:  Allan Cobb (UTG), Linda Palit (BG), Jacqui Bills (PBSS), Don Broussard 

(AMCS), Gary Napper (UTG), Keith Goggin (Ind), Lisa Goggin (Ind), Diana Tomchick (M G/DFWG), 
Bill Russell (UTG), Bill Mixon (UTG), Ge orge Veni (BG), Joe Ranzau (BG), Jay Jorden (DFWG), 
Keith Heuss (MG), Melvin Noble (UTG), Ernest Garza (UTG). 

 
The meeting convened from 10:30 AM to 3:00 PM.  The minutes from the TSA Business meeting held on 
17 October 2004 at the Texas Cavers’ Reunion were accepted as read by the Secretary with minor 
amendments. 
 
Chairman's Report :  (Steele)  Bill greeted the meeting attendees and gave a brief history of his reasons 
for becoming chairman.  He thanked the TSS for hosting the meeting. 
 
Vice-Chairman’s Report :  (Kennedy)  Jim stated that his principal responsibilities were organizing the 
Spring TSA Convention. 
 
Secretary's Report :  (Atkinson)  Principal responsibilities are recording the minutes of the Business 
meetings and maintaining the membership database. 
 

Treasurer’s Report :  (Cicherski)  Michael submitted a written report on the financial status of the 
TSA as of 31 December 2004.  The TSA has total cash assets of $18,635.82 including $8,230.06 in the 
Operating Account, $3,627.69 in the Savings Account, and $6,778.07 in the Land Fund.  Income for the 
2004 calendar year totaled $8,719.41 while expenses over the same period were $7,235.29, resulting in a 
net income of $1,537.61. 

The TSA Land Fund grew at a very slow pace in 2004.  The Land Fund is invested in a Fidelity Cash 
Reserve Account with a current return of 0.86% annualized for the one year period.  The year-to-date 
dividend for this account was under $100. 

During 2004, the following changes were implemented by the Treasurer : 
1. A complete audit was completed on all three TSA accounts. 
2. All three accounts have been balanced and are currently reconciled monthly. 
3. All accounts have been downloaded to QuickBooks. 
4. All accounts have back-up copies stored off premise. 
5. Monthly financial reports are filed with the TSA officers. 
6. A 2005 budget has been generated for the organization. 

 
In 2005, the Executive Council plans to address the following issues  : 

1. Review the TSA Land Fund Account in detail to determine if other financial vehicles are 
available that give a better return yet still meet the needs and requirements of the TSA. 

2. Explore the issue of 501(c)3 status for the TSA. 
 

Michael presented a proposed 2005 TSA budget to the attendees.  A discussion ensued regarding the 
cost of publishing the Texas Caver and the need to reduce mailing costs.  M/Linda Palit to accept the 
proposed budget as a guideline which will be revisited in April.  S/Jacqui Bills.  The motion passed 
unanimously. 

 



Standing Committee Reports: 
Conservation :  (Bills )  Jacqui noted that the TSA does not have an official conservation guideline or 

statement.  She plans to generate a general set of guidelines for review by the Board.  She would like to 
organize a Conservation and Restoration Workshop focused toward more of a prevention theme rather than 
correction.  She would welcome input. 

Membership :  (Keith Goggin)  Keith will try to increase membership by posting a message to 
CaveTex.  Atkinson reviewed current membership statistics; the TSA currently has 125 Individual, 25 
Family, and 4 Library memberships, with an additional 33 publication exchanges with other organizations.  
There have been 40 non-renewals since October 2004. 

Publications :  Texas Caver Report :  (Tomchick)  Diana apologized for the tardiness of the Texas 
Caver.  The December 2004 issue is almost laid out and will be ready for the printer shortly.  Material for 
the February 2005 issue is being solicited.  The remaining 2004 issues that are outstanding will be 
published.  Someone needs to visit Becky Jones and retrieve the material that was submitted to her for the 
Texas Caver.  The Membership Manual will be laid out by Atkinson and submitted to Diana for printing.  
Diana is soliciting material for the October 2005 issue which is the 50th anniversary issue of the Texas 
Caver. 

PDF files of the Texas Caver are being generated for every issue.  Members will be informed that 
future issues of the Texas Caver may be posted to the internet. 

Palit raised the question of copyright issues, especially for web-posted material.  Tomchick responded 
that the electronic version conveys all copyrights of the original publication.  Mixon noted that since about 
1995, all articles and photos are automatically copyrighted by the author(s) when a publication is created.  
The TSA has copyright to the Texas Caver, not the individual articles and photos contained within.  M/Palit 
that the TSA create a Copyright Committee to generate a copyright policy and statement to be placed in the 
Texas Caver masthead.  A general discussion ensued.  The consensus was to have an Ad Hoc Committee 
headed by Diana Tomchick generate a proposed copyright policy and statement which will be reviewed by 
the officers for inclusion in the February 2005 issue of the Texas Caver.  Future consideration regarding 
electronic versions of the Texas Caver was tabled to the Publication Committee. 

Safety and Techniques :  (Broussard)  Don will encourage all grottos to send their current training 
and caving events to him to be printed in the Texas Caver.  He also intends to research the current phone 
numbers of cave rescue organizations to be contacted in the event of an emergency.  These will be 
published in the Texas Caver and new Cave Rescue stickers will be printed. 

 
Temporary Committee Reports: 

Bylaws :  (Mixon)  Bill gave a short history of the events leading up to the present proposal to change 
the TSA Bylaws and presented a proposed re-write of the Bylaws to the attendees (contact the Secretary for 
a copy of the proposed Bylaws changes).  A general discussion ensued regarding the implications of the 
proposed changes on any future 501(c)3 status for the organization.  Further discussion centered on the pros 
and cons of adopting the proposed changes or simply amending the existing Bylaws.  No consensus was 
reached and it was suggested that a Bylaws Committee be formed to consider the issue. 

TSA Projects :  (Cobb)  Allan reported on the status of the currently listed TSA Projects and 
submitted a written report (contact the Secretary for a copy of the full report).  There are seven currently 
active projects and three inactive projects.  With the exception of one project (CBSP), all active projects are 
running fine and no action needs to be taken.  It was recommended that all inactive projects be removed 
from the official list of TSA Projects.  Problems and recommendations that were noted by the committee: 

1. The TSA does not have any control or oversight of its projects.  It was recommended that the 
TSA generate a Letter of Agreement (LOA) between the project leaders and the TSA that 
clearly outlines the actions (reports, maps, etc.) that need to be performed during the course of 
the project.  An LOA, MOA, or MOU concerning the details of the project would then be 
signed between the TSA and the landowner or controlling entity.  It was further recommended 
that a Projects Committee be formed to oversee the projects and enforce all signed 
agreements. 

2. TPWD has issues with the Colorado Bend State Park Project (CBSP) regarding its data 
handling.  It was recommended that the TSA take immediate action to intervene and satisfy 
the concerns of the TPWD.  It was further recommended that the CBSP project leaders and a 
representative of the TSA meet with TPWD to discuss any issues. 

 



A discussion ensued which clarified the recommendations of the committee.  The consensus was that 
the TSA needs more control/oversight of projects that carry its name.  An Ad Hoc Committee chaired by 
Jim Kennedy was formed to work with TPWD and immediately address their concerns with regard to 
CBSP.  Keith Heuss will contact the current CBSP project leaders and discuss the issue.  The Ad Hoc 
Committee will also create guidelines and reporting standards for future TSA projects. 

 
Other Reports: 

Land Fund :  (Jorden)  Jay reported on the current status of the Land Fund and noted that there is still 
a vacant trustee position.  If we want to grow the fund, we will probably need to become a 501(c)3 
organization in order to accept tax deductible donations.  The Land Fund currently has a balance of 
$6,778.07.  A general discussion ensued regarding the vision for the Fund and whether it is viable for the 
TSA to pursue that vision, or to transfer the Fund to another organization.  Linda Palit stated that she is not 
sure if the TSA needs to be concerned with the Fund at present, but that getting the Texas Caver printed on 
time and increasing the membership are more important issues.  Allan Cobb stated that the TCR committee 
would be happy to have another organization purchase a permanent TCR site, but noted the exceedingly 
high prices of land with running water.  Thinks TSA needs to prioritize its goals and determine whether a 
land purchase is important in the near term. 

A general discussion ensued as to the pros and cons of land ownership experienced by both the NSS 
and the Old Timers Reunion.  M/Steele, S/Cicherski to elect Ted Lee to the position of Land Fund Trustee.  
The motion passed unanimously. 

TSA Webmaster :  (Steele)  Travis Kinchen expressed interest in passing along the responsibilities of 
the TSA webmaster.  Bennett Lee has expressed strong interest in volunteering for the position and has 
extensive experience with website administration.  Steele and Cicherski will follow-up with Bennett Lee 
regarding TSA website responsibilities. 

TSA Store :  (Cicherski)  Michael read the report submitted by Logan McNatt regarding the TSA 
Store inventory and finances (contact Secretary for a copy of the full report).  The TSA Store currently has 
$6,264 in inventory stock and $188 in petty cash.  There are approximately 18,000 back issues of the Texas 
Caver which are not included in the inventory but have an estimated inventory value between $9000 to 
$18,000.  Logan would like to transfer the TSA trailer registration to Jim Kennedy or someone else. 

Carol Schumacher’s new t-shirt design is now available, as is the Devil’s Sinkhole poster which is 
selling for $5. 
 
Project Reports : 

Kickapoo Cavern State Park Project :  (Cobb)  The next scheduled project trip will be next weekend 
(28-30 January 2005).  This will be the last of the Phase I trips planned by the project.  Hopefully, Phase II 
trips will begin shortly.  The photo monitoring workshop has been rescheduled to March 2005.  The 
planned Devil’s Sinkhole Cleanup will not happen this spring due to schedule conflicts. 

Caverns of Sonora Restoration :  (Veni)  The last “large” restoration project trip will be scheduled 
for this fall.  Will probably schedule smaller projects in the future that will target other parts of the cave. 

Bustamante Project :  (Kennedy)  The next trip will focus on road and trail construction, signs, and 
trail bridge in the entrance room.  Need volunteers for campground security, drivers, and parking 
attendants. 

 
Internal Organization Reports : 

PBSS :  (Bills)  The grotto has volunteered to do registration at the Spring TSA Convention. 
GHG :  (Ranzau)  The grotto is still around and doing well.  Making sustained contributions to the 

Deep/Punkin Acquisition Fund. 
UTG :  (Cobb)  The grotto still exists and members are caving in Texas and Mexico. 
Maverick/DFWG :  (Tomchick)  The grottos jointly conducted a cleanup of Jester Cave in Oklahoma  

on 4-5 December 2004. 
Bexar :  (Palit)  The grotto is active in various state cave projects. 

 
Old Business: 

TSA Domain Registration :  (Ranzau)  The TSA’s web domain name is now registered for nine 
years, effective sometime in 2005. 

2009 International Congress of Speleology :  (Veni)  The Congress will not be held in San Antonio 



as planned due to UTSA’s misrepresentation of their site capabilities.  UTSA cannot provide the reserved 
services and necessary time slot they had previously promised.  Both the NSS and the ICS Planning 
Committee still hope to be able to host the 2009 ICS in Texas and are currently searching for alternate 
venues .  At present, the potential site candidates are Kerrville, San Marcos, and New Braunfels. 

 
New Business: 

TSA Spring Convention :  (Kennedy)  The announcement for the 2005 TSA Spring Convention was 
handed out at the meeting and posted to CaveTex.  Three buildings at the Fort McKavett State Historical 
Site are being rented for a total cost of $150 for the weekend plus $1.00 per person per day.  Banquet costs 
will be approximately $6.00 to $8.00 a person and will consist of a 3-meat barbeque, salad, coleslaw, 
beans, cobbler, and tea.  The break-even number of attendees is estimated to be approximately 100 people.  
An auction benefiting the TCMA Deep/Punkin Acquisition Fund will be held after the banquet on 
Saturday.  There may be a Powell’s Cave trip on Sunday for Convention attendees.  TCMA will probably 
host a Sunday breakfast.  The Fort McKavett facilities will still be open to the general public during the 
Convention. 

TSA Donation to TCMA :  (Ranzau)  M/Ranzau, S/Jorden to make a one-time donation of $100 to 
the TCMA Deep/Punkin Acquisition Fund.  The motion passed unanimously. 

Texas Wildlife Expo : (Cobb)  Every year, on the first weekend of October, the Texas Wildlife Expo 
is held in Austin, Texas.  Presented by the Texas Parks and Wildlife Department and a coalition of 
conservation organizations, agencies and sponsors, the Expo celebrates the diversity of the outdoors 
experience in Texas.  Allan proposed that the TSA be represented at a booth in this year’s Expo.  The 
consensus was that it’s a good idea. 

Devil’s Sinkhole DVD :  (Steele)  The Steven Foster interview conducted last year by Steele, Pete 
Lindsley, and others will be included on the Foster Studio’s 1947 Devil’s Sinkhole film which is being 
marketed on  DVD sponsored by the Devil’s Sinkhole Society (DSS), TSA, TPWD, and NSS.  The DSS 
will market the DVD and the Foster interview will be televised on a future TPWD program. 

 
Announcements : (Heuss)  There will be a party at the TCC headquarters after the meeting. 

(Veni)  The Bexar Grotto and TCMA will jointly host the Spring NSS BOG Meeting on 5 March 2005.  
The meeting will be held at the Edwards Aquifer Authority headquarters in San Antonio. 

(Veni)  Barry Beck started a series of biannual Sinkhole Symposiums; the next one will be held in San 
Antonio in late September 2005. 

(Palit)  There will be a TCMA Board Meeting at Aimee Beveridge’s house tomorrow, Sunday the 23rd.  
Contact a TCMA director for details.  Linda also announced that trip leaders are needed for in-cave training 
for Deep and Punkin Caves.  Contact Linda Palit for details. 

(Jorden)  Jay announced that he will be running as a candidate for NSS President.  M/Steele to endorse 
Jay’s NSS presidential nomination.  The motion passed unanimously. 
 
The next TSA meeting will be held Saturday, April 30th at the 2005 TSA Spring Convention prior to the 
banquet. 
 
Submitted by Gerald L. Atkinson. 


